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Jesus said, “ If we believe, all things are possible”
Mark 9:23

Mission Statement:

Believe and Achieve
Following in the footsteps of our founder John Cross we are committed to providing a loving Christian family school built on mutual love, respect and co-operation. A safe and stimulating learning environment will enable our pupils to believe and achieve now and in the future.
· At John Cross we believe that every child and their families are special and unique.
· We aim to be a school family that demonstrates God’s love through our thoughts and actions.
· We aim for the impact of the teaching of Christian Values to provide the basis for individuals to shape personal beliefs, respect for each other and to have a positive impact on the learning of all children.

Vision:

We aim to create successful citizens of the future who have a positive growth mind set and are resilient and prepared for their journey through the ever-changing world in which we live.

We aim to do this by:
· Teaching the importance of being compassionate and respectful to others and role modelling the Christian Values, whilst at the same time respecting and recognising the value and importance of other faiths and lifestyles.
· Providing a rich and creative curriculum that inspires a passion for learning and promotes excellence. 
· Collaborating with and supporting others to achieve their very best; encompassing our school, our homes, our parish, and the wider community.
· Providing a nurturing and safe environment where children can be healthy and happy spiritually,  physically and emotionally.
· Facilitating investigative learning opportunities through the development of the effective characteristics of learning.
· Promoting philosophical enquiry to stretch and develop analytical thinking and questioning; creating independent and creative thinkers who are resilient and prepared for all life has to offer.






Introduction

Reading is a complex skill with many components. Successful approaches to the teaching of reading should encourage children to use a variety of strategies in their pursuit of meaning.

It is important to lay firm foundations in this crucial area of the curriculum and establish a consistent whole school approach to the teaching of reading.

We believe that success in reading opens doors to a world of knowledge.

Aims 

· To develop a love of books and reading.
· To have an emphasis on developing firm phonics knowledge from EYFS through to KS1 by using fully decodable books until the child is ready for the next level.
· To develop reading strategies and skills: fluency, accuracy, understanding and
response to different texts.
· Develop children`s experiences through a variety of text including the use of libraries, ICT and other available media.
· Develop the ability to use and manipulate a variety of texts, both fiction and non-fiction.
· To create a strong, embedded reading culture through a rich language environment within classrooms and the wider school environment.
· To deliver a structured and consistent whole school approach to reading.
· To recognise the value of parents / carers as essential components in supporting and developing children’s reading skills and love of reading.
· To rigorously monitor and assess children’s progress in reading and identify those who require extra support and intervene at an early stage.

Phonics

All children in Key Stage 1 will be taught through Red Rose Phonics. This will take place in dedicated phonics lessons. Children will be grouped by ability for these lessons. Phonics books matching specific phonics sounds and graphemes covered in class will be sent home.  Additional phonics support will be given to children in Key Stage 2 if they fail to pass the Phonics test in Y2.

Reading Comprehension/Guided Reading

All children will have the opportunity to take part in a guided reading session as a whole class or in a small group (4 – 6) supported by an adult. This will happen on a weekly basis in Key Stage 1 and 2. Guided reading will begin in the Foundation Stage when the teacher feels the children have reached the appropriate level of maturity and skill.

To enable children to experience a wide variety of text types, vocabulary and reading comprehension skills, Headstart is used as a scheme for teaching during English lessons as well as for reading comprehension, where it may link to SPAG objectives when possible. 
Children will take part in pre-reading tasks which they will then follow up during a guided session with their teacher to develop a deeper understanding, through close questioning and discussion of the focus texts. Activities will be planned around the focus texts to enable children to use and apply their higher order questioning skills. Lower ability children may highlight punctuation and vocabulary during pre-read tasks.


Shared Reading

This takes place during a reading session and cross-curricular subjects where appropriate and is planned for by the teacher. This includes big books or texts displayed on the Interactive whiteboard. During this time, specific reading skills or features of differing genres will be taught. This is an opportunity to discuss the use of language and widen children`s vocabulary.

Individual Reading

All children will have at least one individual reading book from the school`s reading scheme until they reach Stage 5A which is when they will have covered all sounds. They will then move onto the banded books.  Higher level readers will read a selection of books from the higher bands before becoming as ‘free reader’.  The book they read will then be a “free reader” from the class book collection.  Children who are free readers may also bring a book of their own choice from home with the agreement of their teacher. Books are carefully chosen to ensure they have an element of challenge.

Foundation Stage

Children are heard read by an adult at least once a week. This can take the form of key words, sounds or individual reading books. This will be recorded in the child`s reading record book which is used as a communication tool between parents and teachers.

Reading books are exchanged once the child has read to an adult in school. This is usually weekly unless further practice of the book is felt appropriate.

Children may read to other adults such as parent helpers.

Parents are expected to listen to their child read and ask questions about the book to check comprehension and are asked to make comments in their child`s reading record book. We ask that this happens at least 2-3 times a week. Children only move on to the next book when they are confident with the letter sounds.

Key Stage 1

Children are heard read at least once a week in a guided reading session and will read their individual reading book to an adult in school. Individual reading will be recorded in the child`s reading record book.

Children who require extra support with reading skills will read their individual reading book frequently throughout the week.

Children also have ‘enjoyment of reading’ time where they will read a book of their choice.  There is a dedicated book corner in the infant class where children can read once they have finished a task.  Children also take home a reading journal where they comment on the book they have read which is linked to an assessment focus, eg ‘ predict another ending to the story’.

The teacher monitors each child`s progress and sets targets based upon this. The year group expectations are also highlighted at least once each half term, using the school assessment system, so that progress against the statements is clear. Progress and targets are shared with parents.

Key words are sent home with the children who need additional practice.

Lower Key Stage 2

Children are heard read at least once a week in a reading comprehension session and will read their individual reading book to an adult in school. Individual reading will be recorded in the child`s reading record book.

Children who require extra support with reading skills will read their individual reading book frequently throughout the week.

The teacher monitors each child`s progress and sets targets based upon this. The year group expectations are reviewed at least once each half term, and end of each term progress is logged  using the school assessment tracker system. Progress and targets are shared with parents.

Upper Key Stage 2

Children are responsible for regularly changing their reading books, either from a scheme book or a free choice book from home or school. It is expected that the vast majority of children will be a “free reader”.

Children are heard read at least once a week in a guided reading session and this is recorded in the class reading file.

Children who require extra support with reading skills will read their individual reading book frequently throughout the week.

Children also have ‘enjoyment of reading’ time where they will read a book of their choice and are encouraged to record how much they have read in their reading record books.
Children that finish set tasks have the opportunity to use Serial Mash on the computers as a form of extension work.

The teacher monitors each child`s progress and sets targets based upon this. The year group expectations are also reviewed at least once each half term, and end of each term progress is logged using the school assessment tracker system. Progress and targets are shared with parents.
SATS revision homework plus comprehension booster sessions happen in the spring term for year 6 pupils.

Reading Aloud

There are opportunities planned across the curriculum for children to read aloud to a variety of audiences. This could be through their literacy work, guided reading, leading worship and prayer or by performing to audiences including the whole school and parents.

Higher order reading skills and reading comprehension are explicitly taught through reading lessons.

The Reading Environment 

Every class will have access to a reading area that invites children to come and read a variety of fiction and non-fiction texts reflecting genres, cultures, gender and race. A working wall also shows what the children have been learning, as well as a reminder of skills to be used.

There is a designated Reflection Area where children have access to Bibles, Christian stories and written prayers reflecting the Christian ethos of John Cross.

Every class will have a range of books available to pupils that reflect their current class topic. ICT in the classroom through laptops, iPads and interactive whiteboards will be available for children to access digitally written materials to support their learning in all curriculum areas. 

All classes will have a text that is shared for the purpose of reading lessons and a book that is for enjoyment. The latter book may be read to the children at the end of the school day or at any other appropriate moment.

A respect and love of books will be fostered and modelled by all staff. 

Class collections

All children are entitled to borrow books from their class book collections. Books are changed at the teacher’s discretion and by choice of the child.

Volunteers

The school encourages people who have spare time to come into school to listen to readers. Each volunteer will be allocated to a class and the class teacher will then select children who will benefit from reading more often throughout the week.

The class teacher is responsible for ensuring that the volunteer has the support needed to help them carry out their role effectively.

Working in partnership with parents

The teaching of reading is greatly enhanced if there is strong communication and support from parents.

A reading and writing meeting is held for all new reception parents in September to explain how reading is taught in school and how parents can support their chid at home.

Parent workshops on Phonics also take place throughout the year.

Assessment and Record Keeping

Children are assessed in line with the school`s assessment policy and are assessed against the year group expectations every half term by the class teacher. Phonic knowledge and progress throughout the phases is also regularly monitored.

Children’s reading and comprehension ages are assessed termly using Salford reading tests, Headstart and Pira.

Progress in reading is discussed at pupil progress meetings held half termly.  The school progress tracker is updated at the end of each term.

Specific intervention strategies are put into place to support children who have not made the expected progress.  1:1 planned sessions with TA support using Project X and IDL resources are used. 
Equal Opportunities 

Provision is made for all children regardless of ability, disability, additional needs, medical conditions, gender, faith or ethnicity and reasonable adjustments are made in a range of ways. All children have a right to be treated equally and the school will take measures against those who do not abide by this ethos. Pupil Premium children are tracked and carefully targeted to ensure they attain the same levels as non-pupil premium peers.

Monitoring and Evaluation

Policy and practice is monitored and evaluated on a regular basis. Monitoring may take the form of lesson observations, planning and book scrutiny, questionnaires, discussions with children or learning walks. Feedback will be given to all staff along with recommendations to inform future policy and planning. 
The school leadership team have a responsibility to ensure the policy is embedded into the school provision and report to the school advocates on the effectiveness of the policy.
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