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John Cross Behaviour Policy


1. Mission Statement
Our mission statement says that: 
Following in the footsteps of our founder John Cross we are committed to providing a loving Christian family school built on mutual love, respect and co-operation. A safe and stimulating learning environment will enable our pupils to believe and achieve now and in the future.

2. The Aims of our School are:
To help everyone realise their full potential
To promote spiritual, moral and social growth
To understand the fast changing, diverse world in which we live
To encourage intellectual and physical development
To learn about and live our Christian Faith
To promote mutual respect and responsibility
To BELIEVE AND ACHIEVE

And to wholeheartedly play our part, whether that part is to learn, to lead, to teach or to support others.

3. Our Code of Conduct

Always do your best.
Be kind and polite to everyone.
Look after yourselves and others.
Take care of property.

4. Context
This policy should be read in conjunction with the policies listed below:
· Health and Safety
· Safeguarding
· Attendance
· Anti-bullying
· Home School Agreement
· SEN

5. The principles of Good behaviour
In order for all children to achieve their potential it is important to establish a good working atmosphere in school. Good behaviour goes hand in hand with high standards in learning. It is also important that children develop a faith in their own abilities and so improving their self-esteem.
All staff have high expectations of behaviour, we believe that children feel safe and secure when they are aware of boundaries and expectations.
We place great emphasis on providing a positive learning environment and positively encouraging children.
Our whole school community contributes to providing an atmosphere conducive to learning - pupils, teachers, teaching assistants, students and support staff all have their part to play. Good behaviour at all times of the day is important including lunchtimes which helps children to return to class calm and ready to learn in the afternoon.

6. Aims
We aim to foster within individual children a feeling of self-worth and to promote Christian values such as love, care, trust, honesty, forgiveness, respect, consideration and responsibility.

Effective Classroom management
Our behaviour policy is based on the following:
Consistency
Staff all understand the need for consistency in creating a successful learning environment. Rules need to be followed throughout school and the children know the rewards and sanctions which are in place. All children are treated equally, fairly and with respect.
Choice
We encourage all children to take ownership of their behaviour and to understand the impact that their choice makes on themselves and others.
Curriculum
Our curriculum is creative, relevant and interesting. We differentiate according to children’s abilities to optimise positive outcomes. The importance of developing children’s social and emotional skills is seen as crucial to promote good self-awareness and discipline.
School code of conduct
We have a school code of conduct and each class devises their own classroom rules for use within their class if necessary.  Class teachers and support staff implement our system of positive behaviour management. They seek to establish clear parameters of acceptable behaviour and to inspire children  to attain their potential by high quality teaching in a calm learning environment. This helps to reduce any discipline problems.

7. Rewards and Incentives
GOOD BEHAVIOUR IS ENCOURAGED:
· By the use of a controlled voice and calm manner.
· To aim to have a no shouting school.
· Positive praise.
· Lead by example-being a positive role model.
· Meaningful reward system.
· Recognising small step improvements.
· Making all children feel special.
· Recognising everyone has a right to be heard.
· Effective teaching and learning.
· Clear boundaries.
· Children have a right to understand what and why good behaviour is needed.
· Establishing good relationships
· Good school and home communication

Our school operates a system of dojo points (ClassDojo, an online reward system) as well as belonging to a house.
Individual class teachers may also reward children with prizes and stickers in class.  A dojo point could be earned for the following reasons (this list is not exhaustive):-
· Good class work or homework.
· Good manners and being polite.
· Achievements
· Using initiative
· Perseverance or independence.
Dojo points are totalled up, with children receiving a Bronze, Silver or Gold pin badge star to display on their uniform for reaching 100,  200 and then 350 points. Expectations will be age appropriate as the children progress through school.
  Good Work Assembly 
A Star Pupil of the Week certificate is given to a child from each class.   Children from each class are also selected to show an example of good work from that week.  A good work folder is kept with a log of children who have received a certificate or been chosen for good work.  Parents are contacted before Friday’s good work assembly. The names of these children and reasons for receiving certificates are also published in the Garstang Courier each week. 

Each term, on the final day there is an awards ceremony held where pupils selected by teachers and head teacher are awarded trophies. These include:
KS1 and KS2 Achievement award
Showing our Christian Value award
Head teacher award
Reading award
Maths award
Sports attitude award
Perseverance Award

8. Warnings and sanctions

If a child has behaved inappropriately or broken the rules, they will have to take responsibility for their actions and accept consequences linked to their behaviour. We aim for this to link directly with what they have done and help them learn how they can put things right.

All classes have the same system for discouraging poor work or behaviour; this is based on the traffic light system.
· All children start the day on green.
· Initially, the children are given a verbal warning.
· Following this, the next incident may progress them to amber and so on to red if appropriate.
· Should the inappropriate behaviour continue then steps are taken to inform parents (either via conversation in person, by telephone or letter).
· Serious breaches of the discipline code are referred immediately to the Headteacher; this is left to staff discretion.
· There is always the opportunity for pupils to redeem themselves and to move back onto green.

9. At playtime
          Any pupil not conforming to the school code of conduct:
1. Will receive a verbal warning.
2. If the warning is not heeded a second warning will be followed by 5 minutes time out.
3. Any serious negative behaviour incidents are reported directly to the class teacher or Headteacher.

10. At Lunchtime
Welfare staff will apply the procedure outlined above. Any child giving cause for concern is dealt with by Welfare Staff. At the end of the lunch break if necessary, the pupils are referred to the class teacher.
A behaviour log book is kept in the office to record incidents.
11. Parents
The support of parents is essential to the efficient working of the system. Parents are informed about the school behaviour policy through the school website and both parents and children are asked to sign a home school agreement on entering school.
A telephone call or a letter is made/sent to parents when behaviour is deemed to be unacceptable and children may face a fixed period of suspension either for lunchtime or the whole day.
Our ultimate sanction is to permanently exclude a child from school following the proper procedures.


12. Anti- Bullying Strategy.( See Anti-bullying policy and also refer to the E-safety policy)
Anti-social behaviour which includes all forms of bullying is taken very seriously and will not be tolerated. Staff are constantly watching for signs of bullying and children are encouraged to report if they feel they are being bullied.  Staff watch out for:
· Early signs of distress in pupils
· Deterioration of work
· Feigned illness
· Isolation
· Desire to remain with adults
· Erratic attendance
They listen carefully to what children confide in them, take it seriously and follow it up immediately. They are aware that bullying is not simply physical attacks but may also include name calling, blackmailing, exclusion from games, comments about family, clothes etc.

In the case of lunchtime bullying incidents, welfare staff must inform the class teacher.
Children who bully are made aware of the unacceptable nature of their behaviour and of the consequences of any repetition.
In order to minimise incidents of bullying:-
· All staff are aware of the school code of conduct and are consistent in their implementation.
· Pupils are encouraged to report incidents of bullying and not to join in or stand idly by.
· Parents are encouraged to report if anything is worrying their child.
· Bullying is also dealt with in the PSHE, RE and worship curriculum. Children are taught to recognise bullying and learn techniques to help them deal with it.
· School has developed playtime and lunchtime games and play equipment aimed at involving children in positive behaviour.
· All cases of bullying are reported to the Headteacher and are recorded in an incident book. When necessary Governors are informed.

13. Confiscation of inappropriate items
There are two sets of legal provisions which enable school staff to confiscate items from pupils:
1. The general power to discipline enables a member of staff to confiscate, retain or dispose of a pupils’ property as a punishment. Staff are protected against liability for damage to, or loss of, any confiscated items provided they have acted lawfully and reasonably.
2. Any confiscated item should be brought to the attention of the Headteacher who will take appropriate action and inform parents requesting them to come to school for a discussion and to remove the item.
3. POWER TO SEARCH without consent for ‘prohibited items’ include:
· Knives
· Alcohol
· Illegal drugs
· Tobacco and cigarette papers
· Any article that has been or is likely to be used to commit an offence, cause personal injury or damage property.
· Weapons and knives will be handed to the police.
· Mobile phones 

14.  Power to use reasonable force
In our school we do not have a ‘no contact’ policy as there is a real risk that such a policy might place a member of staff in breach of their duty of care towards a pupil, or prevent them taking action needed to prevent a pupil causing harm.
ALL school staff (including parents and volunteers on trips) have a legal power to use reasonable force, this means using no more force than is needed. Force is usually used either to control or restrain but never as a punishment.
‘CONTROL’ means either passive physical contact, such as standing between pupils or blocking a pupil’s path, or active physical contact such as leading a pupil out of the room.
‘RESTRAINT’ means to hold back physically or to bring a pupil under control. It is typically used in more extreme circumstances e.g. to separate 2 pupils fighting.

15. Roles and responsibilities

The role of the teacher:
· It is the responsibility of the class teachers to ensure that the school code of conduct and class rules are enforced and that children behave in a responsible manner during the school day.
· Class teachers have high expectations of our children in respect of behaviour, manners and relationships.
· Teachers keep a record of children whose behaviour gives us cause for concern and each case is discussed individually.
· If misbehaviour continues the class teacher discusses the case with the Head teacher and a way forward is decided.
· The class teacher may contact the parents or carers of a child whose behaviour is causing concern. This may be followed up by the use of behaviour charts and home school diaries.
· Should the misbehaviour continue the Headteacher will call a meeting with parents and include the class teacher and pupil as deemed appropriate.
The role of the Headteacher:
· It is the responsibility of the Headteacher to ensure the health, safety and welfare of all staff and children in the school.
· The Head teacher supports the staff by implementing the Behaviour policy, by setting standards of behaviour and by supporting staff in the implementation of the policy.
· The Headteacher keeps records of serious incidents of misbehaviour.
· The Headteacher has the responsibility for giving fixed term exclusions to individual children for serious acts of misbehaviour. This action is only taken after the school Governors have been informed.

The role of parents:
· We liaise closely with parents who sign and return the home-school agreement.
· We expect parents to support us with the positive way we manage behaviour.
· If parents and carers have any concerns about the way their child has been treated they should initially contact the class teacher. If the concern remains they should contact the Headteacher and then the school Governors.
The role of Governors
· The governing body has the responsibility of setting down the guidelines for standards and behaviour and of reviewing their effectiveness. The Governors support the Headteacher in adhering to the guidelines.
16. School Support Systems
As a fully inclusive school we recognise that for some children additional or different action may be needed. This is in accordance with the SEN code of practice.
Where this is the case a child will be identified on our SEN list and an individual behaviour plan will be formulated.
This will outline agreed targets and strategies as well as the ways in which we will support the child.
Further information is outlined in the SEN Policy.

Complaints procedure 

Please see complaints procedure policy. It should however be noted that:
· All complaints about the use of force should be thoroughly, speedily and appropriately investigated.
· When a complaint is made the onus is on the person making the complaint to prove his/her allegations are true- it is not for the member of staff to show that he/she has acted reasonably.
· We will refer to the ‘Dealing with Allegations of Abuse against Teachers  and other Staff’ guidance where an allegation of using excessive force is made against a teacher, in line with Lancashire County Council guidelines.

This policy was written in consultation with members of staff and will be reviewed annually. All members of staff are aware of the policy.
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